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Is there a written health
and safety policy ?

Do personnel of the organization
know why a health and safety policy Is
needed ?
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Commendation

|t was noted that xxx had established the
practice of reporting near-misses, and had
seriously considered the preventive measures
and recorded all the relevant information. A
sample regarding ... Is provided in Appendix XX.

Accident Investigation

e Consider to require a contractor, in the case of a
serious accident, to make audio visual
presentation on the results of investigating the
accident.
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Policy

 To make employees to be familiar with the
Occupational Health & Safety Policy of XX,
identify the key concepts of the Policy, and
repeat them by rotation in the monthly Safety ...
Workshop.

 When the Manual of XX Management System Is
revised, the changes should be summarized in
one or two pages for easy identification of such

changes by the employees.

24



Organization

* Include frontline personnel such as
superintendents in the Safety Organization Chart.

Training
* Improve the format of tool-box-meeting record to

show the name of the project, key points of
discussion, and/or source of training material.

* Provide the identity of the trainer in training
records (attendance records), e.g. job title,
employing company or organization (for external
trainer), qualification (if such qualification is
required by law), etc.
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Risk Assessment

 Review the arrangement of conducting risk
assessment which should be ultimately led by
the project personnel rather than by the Safety
Officer as in the current practice.

 Add an appropriate declaration in the report of
risk assessment to indicate that the general risks
had been identified in a standard manner and
could be referred to in certain document of the
Company (with chapter or section specified
where necessary).
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Inspection

e Strengthen the sense of accountability of
foremen and supervisors by requiring
them to report to their senior (i.e. foreman
to supervisor; supervisor to team leader)
regarding the corrective/remedial/
Improvement actions that had been taken
against items being pointed out by the
Safety Officer at an inspection.
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Emergency

 To expand the experience sharing across
all the work divisions for the cases of
handling emergencies or public complaints.
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PPE

e Improve the acknowledgment form for
personal protective equipment (PPE) to
clearly indicate the brand name and model
number of the product issued to the
person; and to have the person signing for
each time he/she receives an item of the
equipment.
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Committee

e To consider allowing more employees to
participate in the safety committee by
adopting a rotation system in nominating
the representatives.

 Encourage members of Divisional Safety
Committees to provide feedback at
meetings; and such feedback may include
appreciation of any good effort displayed
by site personnel or by the management.
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e Promotion

e XXX to take the opportunity of having Mr
yyy winning ZZZ s award “ Top Model on
Safety’ to encourage site personnel for
good safety performance, and to promote
the safety image of the site, by widely
publicizing the event.

e To Increase the frequency of safety
awards to workers from quarterly to
monthly to match with the large workforce.
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Rules

* Improve the contents of any warning letter
INn respect of any breach of safety
regulation or internal rule to enable
identification of the circumstance of the
breach; e.qg. the equipment being operated,
or the personal protective equipment being
ignored.

e To record the removals of serious
offenders in safety, and to widely publicize
the events to alert the workforce.
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